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Description 
This course covers current management and organizational behavior practice and research. It 
provides a framework and skills for managers in a variety of contexts, including organizational 
goals and responsibilities, management and leadership models, decision theory, planning, control, 
motivation, group behavior, team skills, conflict, and organizational change.  
 
This interdisciplinary course incorporates the study of the unique experiences of various historically 
marginalized peoples. It focuses on workforce development in varying contexts, discussing the 
practices needed to foster inclusion and utilize human differences. Students also explore how bias 
occurs in human perception and workforce decisions by examining how structural inequalities 
shape social categories of human difference and how these constructions influence inequalities. 
Finally, students evaluate and reflect on the values, policies, and practices needed to develop a 
more equitable society. 
 
This course incorporates a variety of teaching methods, including team-intensive assignments, 
case analyses, and in-class activities and discussions to help students develop a better 
understanding of themselves, others, and the socio-technical systems of organizations.  
 
Objectives 
In this course, students: 

• Learn contemporary theories of behavior applied to organizations at the individual, group, 
and organization level. 

• Observe behavior in organizations and identify causes and consequences of that behavior. 
• Recognize the skills necessary for career progress in the workplace. 
• Use team tools when starting or joining a group project and effectively produce individual 

and team deliverables.  
• Understand the human side of business organizations, including: 

o how patterns of thought or practices impact historically marginalized peoples, 
o how legacies or experiences of oppression and responses to them shape 

contemporary realities or conditions in organizations, 
o how structural inequalities shape social categories of human difference and how these 

constructions influence inequalities in organizations, and 
o how values, policies, or practices develop more equitable organizations. 

 
Course Requirements 
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This course is based on a model of active learning, with class discussions, exercises, and group 
activities playing a central role. By being an active participant, students ensure they maximize 
learning in the course. Students are required to read the assigned material and carefully prepare 
for all assignments and exercises before coming to class. Attendance is expected and outlined in 
the CET Attendance Policy. Presence in the classroom ensures exposure to the substantial 
amount of course material that is covered in class but not in the readings. Graded assignments 
include: 
 

• Writing Reflections and Homework Assignments 
Students are expected to submit weekly assignments of 1-page, double-spaced reflections 
on the topics described in the course syllabus and homework assignments from within the 
textbook. Each assignment is due before or at the beginning of class and will guide class 
discussion.  

 
• Exams 

Three non-comprehensive exams are given during the semester, with each exam covering 
roughly one-third of the course material. All the exams occur during regular class time and 
include essay and short-answer components, as well as some multiple-choice and true-
false questions. Each lasts 60 minutes. 

 
• Team Project:  

Since one goal of the course is for students to use the frameworks and theories studied to 
understand the people, groups, and organizations that compose organizations, students 
complete a project (in groups of 3-4 students) demonstrating the ability to do just that.  
Students assume the role of an HRM/OB consulting team and to use concepts studied to 
advise the senior management team of a company that is looking for guidance on 
HRM/OB practices targeted toward Generation Z (born in 1990s). Ideal projects identify 
interesting topics and questions and present insights that are not likely to be available to 
people who have not taken this course. Creativity and novelty are important to carrying this 
out successfully as well as outside research. Additional details guiding each stage of the 
project are provided in class.  

 
Team Project Deliverables 
The results of the team project analysis and research will be presented in three ways:  
o A draft of your individual component of the assignment (5%). 3-4 pages, double-

spaced. 
o A team presentation, 15-20 minutes (10%) due at the end of the semester.  
o A written team project/report (15%) due at the end of the semester. 

 
• . Team Tool Kit  

Since this course covers issues related to the functioning of teams, 5% of the final grade is 
based on accomplishing a team tool kit. Documents and assignments to be completed and 
submitted are: 
o Team resource inventory and profile. (1%) One per team. 
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o A team charter. (1%) One per team. 
o Peer evaluation criteria. One per team. 
o Team process feedback. Based on team member discussion, each team will write a 

short 2-3 page paper that summarizes the team’s perceptions and intentions with 
explanations about why the team has functioned as it has and why proposed changes 
might make it more effective. (1.5%) One per team. 

o Peer evaluation. Team members use their own performance criteria to assess the 
contributions of other members. (1.5%)  

o Your score is the average of scores given to you by your group members. All group 
evaluations are kept confidential.  

o Additional details to guide each step are provided in class.  
 

Grading 
The final grade for the course is determined as follows: 
 

• Exam 1: 16% (160 possible points) 
• Exam 2: 16% (160 possible points)  
• Exam 3: 16% (160 possible points)  
• Participation: 17% (170 possible points)  
• Team Project 35% (350 possible points) 

o Deliverable 1: 5% (50 possible points)  
o Deliverable 2: 15% (150 possible points) 
o Presentation: 10% (100 possible points)  
o Took Kit: 5% (50 possible points) 
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Outline of Course Content 
Topic 1:  Introduction to the course 

• Introduction and trends in management and organizational behavior  
 
Topic 2:  Workforce development 

• Generations in the workplace 
 
Topic 3:  Management theory  

• Scientific management, human relationships, process theories, employment law 
• Management history and early employment law (FLSA, Wagner Act) 

  
Topic 4:  Organizational culture and socialization 

• Global cultures and cross-cultural competencies  
• Hofstede’s dimensions of national culture 

 
Topic 5:  Human differences and diversity practices  

• Workforce diversity: historical, legal, and perceptual process  
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Topic 6:  Values, attitudes, and emotions 
 
Topic 7:  Motivation 

• Equity, expectancy, and goal setting  
• Feedback and pay  
• Workplace motivation, needs, and job design 
• Intrinsic motivation and job satisfaction 

 
Topic 8:  Group and team dynamics 

• Nature of work groups 
• Designing and managing effective teams 

 
Topic 9:  Decision making and group decision making 
 
Topic 10:  Managing conflict; negotiation 
 
Topic 11:  Leadership 

• Power, politics, and influence 
• Theories of leadership: Path-goal theory, situational leadership theory, trait theory, 

behavioral styles theory, Fiedler’s contingency model, etc. 
 


